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A sudden  decrease  in  the  outdoor  temperature  and 
a sudden  increase  in  sugary  snacks  are  a couple  of 
surefire  signs  the  holiday  season  is  just  around  the 
corner.  So  is  the  arrival  of  the  fourth  installment  of 
your  quarterly  COnnexus. 

The  theme  stories  in  our  previous  editions  this  year 
focused  on  three  of  the  priority  areas  under  the  Alberta 
Public  Service  Human  Resource  Plan.  We  close  the  year 
by  focusing  on  a fourth  priority  area  - building  capacity. 

Building  capacity  means  providing  employees  with 
supports  and  resources  to  help  them  contribute  to  and 
achieve  goals  in  ministry  and  government  business 
plans.  Doing  it  successfully  requires  being  effective  in 
each  of  the  other  priority  areas  - attracting  and 
retaining  employees,  achieving  high  performance, 
promoting  workplace  health,  and  promoting  an 
enabling  compensation  and  recognition  framework. 

Finding  and  keeping  knowledgeable  and  skilled 
employees,  creating  a workplace  where  employees  are 
able  to  reach  their  full  potential,  and  providing  a positive 
and  healthy  work  environment,  lead  to  success  building  a 
public  service  recognized  as  one  of  the  best  in  the  world. 

Articles  on  providing  employees  with  supports  and 
resources  to  build  capacity  are  inside  this  edition.  Read 


about  the  benefits  of  an  exchange  between  a provincial 
and  federal  employee  and  learn  about  an  innovative 
approach  to  staff  training  and  partnership  building, 
involving  staff  at  Infrastructure  and  Transportation. 

See  how  things  went  with  the  first  offering  of  a 
program  to  orient  new  employees  to  the  provincial 
government  and  the  Premier’s  final  Premier’s  Award 
of  Excellence  Ceremony. 

We  also  have  a summary  of  takeaways  from  the 
recent  issues  series  event,  as  well  as  news  about  a 
videoconferencing  initiative,  an  online  portal  from  which 
you  can  access  shared  services,  and  the  launch  of  the 
redesigned  Personnel  Administration  Office  Website. 

And  it  simply  would  not  be  the  final  edition  of  the  year 
without  the  annual  holiday  message  from  Premier  Klein. 

Finally,  just  a quick  note  about  when  you  can 
expect  the  next  edition  of  COnnexus.  Although  the 
first  full  edition  will  be  published  in  early  spring,  stay 
tuned  for  a special  edition  about  our  government 
under  the  leadership  of  a new  premier,  scheduled  to 
hit  your  inbox  in  January. 

Warm  wishes  for  a wonderful  holiday  season  from 
all  of  us  at  connexusl 


Conveying  happy  holidays  to  employees  brings  with 
it  mixed  emotions  this  year.  Thanking  provincial 
government  employees  for  their  dedication  and 
commitment,  and  inviting  them  to  take  a much 
deserved  break  by  enjoying  holiday  traditions  with 
family  and  friends,  has  always  brought  me  joy  and  put 
me  into  the  spirit  of  the  season. 

But  knowing  this  greeting  is  going  to  be  one  of  my 
last  opportunities  as  Premier  to  acknowledge  the 
thousands  of  public  service  employees  whose  work 
makes  a positive  and  lasting  difference  in  the  lives  of 
people  in  our  province  gives  me  pause  to  reflect. 

Over  the  past  decade,  Alberta  has  been  blessed  with 
good  fortune  and  enjoyed  enormous  success.  Much  of 
this  success  would  not  have  been  possible  without  the 
work  of  public  service  employees,  who  develop  and 
deliver  high-quality  programs  and  services  to  Albertans. 

My  time  as  leader  has  provided  me  with  the 
opportunity  to  meet  individuals  from  incredibly  diverse 
backgrounds.  Some  of  my  favorite  and  most 
memorable  times  have  been  meeting  dynamic  and 
innovative  provincial  government  employees,  including 
those  recognized  through  the  Premier’s  Award  of 
Excellence  Program.  Employees  recognized  through 


this  program  demonstrate  personal  and  professional 
growth  and  foster  environments  that  encourage 
co-operation,  understanding,  and  mutual  respect  - 
qualities  that  are  alive  and  well  across  the  public  service. 

Time  and  again,  you  and  your  colleagues  have  found 
ways  to  turn  great  challenges  into  great  opportunities.  I 
would  like  each  of  you  to  know  that  your  passion  for 
public  service  and  pursuit  of  excellence  has  greatly 
contributed  to  making  Alberta  the  best  place  to  live, 
work,  and  raise  a family. 

I have  no  doubt  your  tradition  of  public  service 
excellence  will  continue  in  the  months  and  years  to 
come,  and  that  the  public  service  will  keep  playing  an 
important  role  in  helping  the  government  meet  current 
and  future  challenges  facing  our  province  and  its  people. 

Once  again,  I am  pleased  to  wish  you  an  enjoyable 
holiday  season  and  every  happiness  in  the  years  to 
come,  as  well  as  to  express  my  gratitude  to  you  for  more 
than  a decade  of  support  and  focus  on  initiatives  that 
are  priorities  for  Albertans. 

Thank  you  and  best  wishes  for  every  personal  and 
professional  success  in  the  future. 

Ralph  Klein 


Premier’s 

Holiday 

Message 
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Over  1,000  provincial  government  employees  were  recognized  for  superior  client  service  and 
business  excellence  during  the  Premier’s  Award  of  Excellence  Ceremony  on  October  3. 

Twenty-six  project  teams  and  ongoing  work  units  took  centre  stage  during  the  12*  annual 
ceremony,  with  1 6 bronze,  nine  silver,  and  one  gold  award  given  out.  The  addition  of  these  project 
teams  and  work  units  to  the  honour  roll  brings  the  total  number  of  teams  recognized  since  the  award 
program  was  established  to  292. 

Each  of  the  award  recipient  submissions  showed  a common  commitment  to  business 
excellence,  rooted  in  outstanding  leadership,  client  and  stakeholder  focus,  and  process 
management.  The  principles  and  processes  they  followed  are  meant  to  be  shared  with  and 
practised  by  the  larger  public  service,  translating  into  enhancements  in  the  high-quality  programs 
and  services  developed  for  and  delivered  to  Albertans. 

To  highlight  and  share  success  stories,  an  innovations  session  showcasing  three  of  the  award 
recipients  was  held  November  30.  The  session  focused  on  three  themes:  successful  policy  development 
through  partnerships;  building  a high  performance,  service-oriented  culture;  and  collaboration  and 
strategic  planning. 

Partnership  Announced 

The  ceremony  this  year  included  the  announcement  of  a new  partnership  between  the 
Government  of  Alberta  and  the  National  Quality  Institute  (NQI).  When  the  PAE  Program  was 
established,  it  used  the  NQI’s  business  excellence  principles  as  the  foundation. 

Through  this  new  partnership,  teams  in  the  ongoing  work  unit  category  that  receive  a PAE  award 
can  also  have  their  submission  considered  for  a Canada  Awards  for  Excellence  from  NQI.  Four  PAE 
work  unit  recipients  this  year  also  received  a Canada  Awards  for  Excellence. 

Premier  Recognized 

The  ceremony  concluded  with  a special  tribute  to  the  individual  who  established  the  PAE 
Program,  Premier  Ralph  Klein. 

The  Premier  was  presented  with  a book  of  memories  documenting  the  legacy  of  the  program.  The 
bound  book  is  a collection  of  memorabilia  showing  how  the  program  has  evolved  over  the  years.  The 
ceremony  wrapped  up  with  a video  presentation  featuring  past  award  recipients  and  leadership  team 
members  commenting  on  the  positive  impact  that  the  award  program  has  had  in  enhancing  the  quality 
of  work  done  by  provincial  government  employees. 

“I  am  very  proud  of  what  our  public  service  has  achieved  during  my  time  as  Premier.  I had  high 
expectations  for  this  program  when  it  was  introduced  12  years  ago,  but  seeing  the  program  grow 
from  one  that  recognized  about  a hundred  employees  in  its  first  year  to  more  than  a 1,000  this 
afternoon,  it’s  beyond  my  wildest  dreams,”  said  Premier  Klein. 

“Thank  you  again  to  all  of  you  and  your  colleagues  across  the  province  for  your  excellent  work.” 


2007  PAE  Call  for  Submissions 

The  PAE  Program  (including 
submission  guidelines)  is  currently  under 
review,  so  the  call  for  submissions  is  not 
expected  to  be  made  until  the  new  year, 
when  more  information  will  be  shared  on 
the  updated  program. 

For  further  information,  contact  your 
department’s  leadership  team  member.  A 
listing  of  leadership  members  is  available  at 
www.pao.gov.ab.ca/ paeleadteam 
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Interchang 


Kathleen  LeClair  is  a natural  lit  for  the 
Interchange  Canada  program.  Prior  to  the 
six  years  she  spent  in  Ottawa,  LeClair  had 
plenty  of  experience  moving  around  to  serve 
governments  in  the  Northwest  Territories, 
Ontario,  and  Quebec.  But  coming  to  work 
for  the  Government  of  Alberta  presented  an 
opportunity  she  couldn’t  resist. 

LeClair  was  working  as  Senior  Director, 
Economic  and  Fiscal  Policy  in  the  Privy 
Council  Office  on  Parliament  Hill,  until  the 
opportunity  to  work  as  Assistant  Deputy 
Minister,  Strategic  Policy  Co-ordination  for 
Alberta’s  Executive  Council  came  up. 

"‘It’s  a very  exciting  time  in  Alberta  — 
everyone  realizes  that,”  LeClair  said.  “The 
Alberta  government  is  facing  a lot  of 
challenges,  but  there  are  a lot  of 
opportunities  and  to  be  able  to  advise 
government  on  those  issues  is  a chance  you 
don’t  get  very  often  - it’s  not  just  business  as 
usual.  And  the  sort  of  economic  growth 
that’s  going  on  here  is  very  exciting  for  an 
economist  in  particular.” 

The  Interchange  Canada  program 
promotes  stronger  ties  between  the  federal 
government,  other  orders  of  government, 
and  the  private  sector.  It  does  so  by 
providing  employees  in  each  sector 
temporary  assignments  to  encourage  the 
sharing  of  knowledge,  business  practices, 
and  processes  across  sectors,  as  well  as 
encouraging  professional  and  personal 
development  among  employees. 

LeClair  said  she  enjoys  the  more 
collaborative  culture  of  provincial 
government  work,  as  compared  to  the  more 
top-down  style  of  management  that  prevails 
federally.  But,  she  added,  her  federal 
government  experience  allows  her  to  bring 
useful  perspectives  to  her  work  for  Alberta. 

“I  have  a different  perspective  on  national 
and  regional  issues  and  I can  help  the 
government  here  understand  how  Ottawa 
works  and  how  they’re  thinking.  That 
perspective  could  help  develop  policies  and 
approaches,  so  it’s  good  for  both  sides.” 

Percy  Cummins  is  hoping  to  enhance  his 


understanding  of  the  way  the  federal 
government  operates  in  the  two-year  term  he 
just  embarked  on.  Cummins  is  taking  a break 
from  his  role  as  Senior  Manager  of 
Immigration  for  Human  Resources  and 
Employment  to  serve  as  Senior  Policy  Advisor 
with  the  Strategic  Priorities  arm  of  the  federal 
Department  of  Citizenship  and  Immigration. 

“Primarily,  I’m  here  to  learn  how  the 
federal  system  works,  how  decisions  get 
made,  and  what  influences  those  decisions  to 
better  understand  federal  pressures  and 
priorities,”  Cummins  said.  “I’m  hoping  to 
develop  strong  working  relationships  as  well, 
to  foster  more  collaboration  between  the 
province  and  the  federal  government.” 

Cummins  said  he  was  interested  in  the 
learning  and  professional  development 
opportunities  represented  by  Interchange 
Canada,  but  it  was  the  encouragement  he 
received  to  accept  the  challenge  that 
clinched  his  participation. 

“This  really  came  about  as  a result  of 
what  Ron  Hicks  is  doing  in  Executive 
Council,”  Cummins  said.  “It’s  quite  a 
unique  opportunity,  and  I don’t  think  it 
would  have  happened  without  the  support 
and  encouragement  of  my  deputy  minister, 
my  assistant  deputy  minister,  and  my 
executive  director.” 

Marcia  Nelson,  Senior  Executive, 
Strategic  Policy  and  Co-ordination  with 
Executive  Council,  says  Interchange 
Canada  is  the  next  logical  step  from 
initiatives  like  the  Executive  and  Senior 
Manager  Mobility  Program. 

“We  see  Interchange  Canada  as  another 
means  for  furthering  the  Alberta  Public 
Service  Human  Resource  Plan,”  she  said. 
“It  presents  an  opportunity  to  share 
knowledge  with  other  governments  and 
other  sectors,  to  share  best  practices,  and 
to  foster  relationships  between 
governments.  I think  it’s  a win-win 
situation  for  everyone  involved.” 

For  more  information 

www.hrma-agrh.gc.ca/ic-ec/index_e.asp 


U The  Alberta  government  is 
facing  a lot  of  challenges,  but 
there  are  a lot  of  opportunities 
and  to  be  able  to  advise 
government  on  those  issues 
is  a chance  you  don't  get 
very  often.  55 
- Kathleen  LeCair  BPH 


u I'm  hoping  to  develop  strong 
working  relationships  as  well, 
to  foster  more  collaboration 
between  the  province  and  the 
federal  government.^ 

- Percy  Cummins  1*1 
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ick  up  a newspaper  in  Alberta  and  you’re  likely  to  read  about  the 
province’s  skilled  labour  shortage.  The  Alberta  Public  Service  has 
also  been  affected  and  has  been  working  to  find  solutions  to  this 
challenge  for  quite  some  time. 

In  1998,  Brenda  Baron  was  the  Assistant  Executive  Director  of 
Human  Resources  (HR)  for  Transportation  and  Utilities,  now 
Infrastructure  and  Transportation  (AIT).  The  Joint  Workforce 
Development  Initiative  was  born  when  the  department,  the  Alberta 
Roadbuilders  and  Heavy  Construction  Association  (ARHCA),  and 
the  Consulting  Engineers  of  Alberta  (CEA)  identified  a potential  gap 
between  the  number  of  workers  in  the  road  building  industry  and 
the  anticipated  increased  demands  on  the  sector.  From  this  initiative, 
the  Transportation  Infrastructure  Career  Development  Program 
(TICDP)  was  created. 

Taking  a concept  and  developing  it  into  a practical  program 
involved  extensive  meetings,  phone  calls,  e-mails,  and  co-ordination 
between  a number  of  stakeholders,  both  internal  and  external  to  the 
Government  of  Alberta.  Assuming  responsibility  for  the 
implementation  and  administration  of  TICDP  allowed  Baron  to 
assume  a lead  role  in  developing  workable  processes  to  meet  the 
needs  of  all  parties,  while  maintaining  the  integrity  of  Government 
of  Alberta  human  resource  policies. 

Baron  says  TICDP  was  the  brainchild  of  Tim  Hawnt,  Executive 
Director,  with  the  Program  Management  Branch  at  AIT. 

Hawnt  calls  the  program  “a  true  government/industry 
partnership.” 

“We  worked  with  ARHCA  and  CEA  to  identify  some  of  the  key 
issues  our  industry  was  facing,  particularly  in  the  highway  and 
bridge-building  sector.  We  also  worked  with  the  universities  of 
Alberta  and  Calgary.  They  were  interested  because  they  wanted  to 
find  meaningful  employment  for  their  undergraduate  students.” 

The  initiative  was  designed  to  satisfy  two  needs,  Hawnt  explains. 

“Firsdy,  it  was  designed  to  attract  undergraduate  civil  engineers  at 
the  U of  A and  U of  C to  a career  in  the  transportation  industry. 
Secondly,  we  wanted  to  expose  undergraduates  to  careers  with 
contractors,  consultants,  and  government.” 


How  it  works 

Each  year,  between  two  and  six  students  enter  the  program.  At 
the  beginning  of  each  year,  individual  contractors,  consultants  and 
AIT  identify  the  number  of  students  they  are  able  to  take  on  joindy. 

Undergraduates  are  offered  four-  or  five-month  work 
experiences  with  a contractor,  a consultant,  and  AIT,  either 
consecutively  or  each  summer  during  their  four-year  course  of 
study.  All  partners  in  TICDP  are  involved  in  the  process  of  finding 
work  for  undergraduates. 

“We  put  on  an  open  house  reception  for  first  year  civil 
engineering  students  each  year  in  both  universities,”  says  Hawnt. 
“Each  university  arranges  it  and  we  pay  for  the  pizza  and  put  on  the 
presentation,  which  includes  representatives  from  AIT  and  members 
of  ARHCA  and  CEA.” 

The  HR  staff  of  AIT  administer  and  track  the  program.  Students 
are  required  to  submit  written  reports  of  their  work  experience  to  AIT 
HR  staff  at  the  conclusion  of  each  component. 

Linda  Flynn,  human  resources  consultant,  says  “the  TICDP 
experience  is  a real  asset  for  undergraduates  when  looking  for  a 
career  in  transportation  engineering.” 

“Right  from  the  beginning,  it  was  a win-win  for  industry,  for 
government,  and  for  the  students,”  Baron  adds.  “Once  a student 
was  selected,  they  didn’t  have  to  worry  about  where  they  found  a 
work  placement.  In  a typical  co-op  program,  they  would  have  to 
find  a placement  themselves,  but  their  work  placement  worries  were 
over  with  TICDP!” 

Success 

The  program  has  also  benefitted  consultants,  contractors,  and 
government  because  it  has  given  undergraduates  valuable 
experience  in  the  highway  and  bridge-building  sector.  This 
experience  positions  TICDP  students  to  be  competitive  for  positions 
that  may  be  available  with  AIT,  ARHCA,  or  CEA.  Regardless  of 
where  the  individual  chooses  to  begin  their  career  after  graduation, 
the  Alberta  roadbuilding  industry  is  enhanced. 

“We  have  had  three  undergraduate  students  here  in  the  Calgary 
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Tips  on  building  a 
relationships  with  external 

1.  Have  an  executive  sponsor  within 
industry. 

“You  need  buy-in  and  support  frorr 
your  department  works  with,”  Baron  adv 


planted  the  right' seed  with  the  right  peop 
roadbuilder  and  consulting  engineers  industry  to' 
get  them  thinking  about  this  program.” 


2.  Understand  the  industry. 

In  developing  TIG  DP,  it  was  vital  to  take  stock 
of  the  specific  needs  of  different  sectors  in  i 
the  industry.  i 

3.  Have  a focus  and  a plan. 

“Focus  on  who  your  partners  are,  what  your 

mutual  needs  are,  and  how  you’ll  achieve  th 
■ ■"  . : 
logistically,”  says  Baron.  ; ? 

: 1 

4.  Build  and  maintain  a network. 

S/V  , ' ' ;/ 

Because  the  work  world  experiences  the  saim 

I 

and  dynamic  changes  that  government 

' thrmicrh  it-  is  imnnrfan  In  stav  nn  Inn  nf  uiutl 


' through,  it  is  importan  to  sta\  on  top  of  what 
is  happening  with  your  partners.  , )/ 

5.  Be  Patient.  | > ^ 

Realize  that  developing  and  maintaining  ' 
partnerships  takes  time.  ( o-opcralinii.  a 
some  flexibility.  ' r > 


We’re  hoping  that  engineers  will  choose  our 
industry,  of  course,  but  an  important  part  of  this 
program  is  that  once  they’ve  had  a work  term  with 
each  of  the  stakeholders,  they  will  have  a very 
well-rounded  education  when  it  comes  to 
roadbuilding  and  heavy  construction  projects.  ^ 

- Heidi  Harris 


office  alone  since  the  program  started  and  we’ve  ended  up  hiring  all 
three  of  them,”  says  Dwight  Carter,  regional  manager  for 
Transportation  with  UMA  and  a member  of  CEA.  “Two  of  the 
three  are  still  working  for  us  and  the  other  is  working  in  the 
transportation  industry  for  the  Yukon  Government.  A big  advantage 
for  us  is  that  the  students  who  go  into  TICDP  have  an  interest  in 
transportation.  It’s  their  first  choice.” 

Heidi  Harris,  director  of  communications  and  co-ordinator  of 
TICDP  for  ARHCA,  agrees  that  TICDP  is  an  important 
recruitment  tool  for  the  transportation  industry. 

We’re  hoping  that  engineers  will  choose  our  industry,  of  course, 
but  an  important  part  of  this  program  is  that  once  they’ve  had  a 
work  term  with  each  of  the  stakeholders,  they  will  have  a very  well- 
rounded  education  when  it  comes  to  roadbuilding  and  heavy 
construction  projects. 

Baron,  now  director  of  Staffing  Programs  with  the  Personnel 
Administration  Office,  is  no  longer  directly  involved  in  TICDP,  but 
continues  to  promote  the  concept  of  considering  partnerships  as  an 
initiative  to  attract  and  retain  staff. 

“To  be  involved  in  TICDP  from  its  inception  to  implementation 
as  an  HR  practitioner  was  very  rewarding  and  served  to  enhance  my 
understanding  of  the  ministry  I supported  and  the  industry  as  a 
whole,”  she  says. 

Hawnt  is  still  very  involved  in  TICDP.  He  feels  that  working  on  a 
government/industry  partnership  has  strengthened  that  relationship. 

“Working  together  is  better  than  working  alone,  because  together, 
we  can  find  common  solutions  that  maybe  solve  several  problems  in 
a mutually  compatible  way,”  he  says. 


connexus 


If  you  have  an  idea  for  a speaker  or  topic,  please 
let  us  know  through  our  Issues  Series  feedback 
form  available  through  the  Personnel 
Administration  Office  website  at 
www.pao.gov.ab.ca. 


For  more  information  on  the  Issues  Series 
Candace  Gillis 

Employee  Development  Consultant 

Tel:  (780)  408-8429 

E-mail:  candace.gillis@gov.ab.ca 

APS  Vision  and  Values 
www.pao.gov.ab.ca/apsvisionandvalues 


he  legendary  thump  of  an  apple  on  Sir  Isaac  Newton’s  head  is  said  to  have  inspired  the  laws 
of  universal  gravitation. 

True  or  not,  the  myth  fits  the  modesty  of  the  man,  who  is  also  credited  with  saying,  “If  I 
have  seen  further,  it  is  by  standing  on  the  shoulders  of  giants.”  He  asserts  that  his  own 
accomplishments  were  possible  because  of  the  great  thinkers  who  came  before  him,  laying  the 
groundwork  for  more  complex  studies,  and  to  his  colleagues,  whose  pursuit  of  excellence 
encouraged  his  own  accomplishments. 

Professional  speaker  Maurice  O’ Callaghan  brought  those  words  to  the  forefront  again  during 
a recent  presentation  to  Government  of  Alberta  managers  at  the  latest  Issues  Series  event  at 
Edmonton’s  Northlands  Agricom  on  September  28  and  to  deputy  ministers  the  next  day  at  their 
Quarterly  Forum.  On  the  Shoulders  of  Giants  explored  the  greatness  of  unassuming  people  and,  by 
extension,  the  greatness  of  which  we  are  all  capable. 

O’Callaghan  identified  ways  to  help  managers  bring  the  public  service  vision  and  values, 
introduced  this  past  spring  and  summer,  to  life  in  their  workgroups: 

;!  vision.  “Managers,”  says  O’Callaghan,  “are  paid  to  take 
employees  to  places  they  didn’t  think  they  could  go.”  A tangible  vision  the  group  can  achieve 
— and  a supportive  environment  in  which  people  feel  valued  — can  turn  our  visions  into  reality. 

mding  communication.  Simple  to  understand  and  able  to  connect  with  people, 
great  leaders  are  “eloquent  in  their  simplicity.”  They  know  communication  extends  beyond 
words.  “It’s  what  you  say  and  how  you  make  that  come  alive  by  modelling  it,”  says 
O’Callaghan,  citing  Mahatma  Gandhi  as  an  example  of  a leader  who  lived  by  his  own  words. 

e.  “This  has  everything  to  do  with  applause,”  he  says.  “As  managers,  we  are  not 
defined  by  what  we  do,  but  how  we  do  it,  and  why  we  do  it.”  Managers  are  encouraged  to 
readily  share  their  pride  and  satisfaction  with  employees,  tempering  high  standards  with  the 
care  and  compassion  to  tell  employees  when  they  can  be  doing  better. 

Drk.  O’Callaghan  acknowledges  that  problems  happen.  But  problems  do 
not  permit  poor  performance.  When  it’s  clear  an  employee  is  struggling  with  an  issue,  reach 
out.  When  dealt  with,  these  difficulties  can  be  resolved  to  create  a stronger  team. 

5.  Possibility  thinking.  “We  have  to  find  times  in  our  lives  for  innovation,”  he  says.  By 
encouraging  new  ideas,  we  can  reach  our  broader  visions. 

ige.  Hand-in-hand  with  change,  courage  helps  bridge  us  into  the  future. 
O’Callaghan  puts  the  onus  of  change  on  each  of  us  to  “let  go  of  ideas  that  hold  us  back.” 
These  words  connect  to  the  point  on  outstanding  communication,  specifically  to  Gandhi’s  call 
to  “be  the  change  you  want  to  see  in  the  world.” 

n.  People  with  the  courage  to  believe  in  something  are  leaders.  “Things  come 
alive  with  passion,”  claims  O’Callaghan,  suggesting  that  positive  energy  physically  manifests 
itself  in  a group,  as  the  group  recharges  like  batteries. 

de.  One  of  the  leaders  who  models  this  value  for  O’Callaghan  is  his  daughter, 
an  artist  who  finds  the  diamonds  of  everyday  life  - simple  things  that  bring  her  joy.  Imagine 
what  the  diamonds  in  your  day  might  be  and  feel  proud  and  blessed  to  have  enjoyed  them. 
Better  yet,  find  them  in  your  group. 


ince  for  current  and  future  generations 


RESPECT 

ACCOUNTABILITY 

INTEGRITY 

EXCELLENCE 
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Videoconferencing: 
the  next  generation 

COMMUNICATING  ACROSS  GOVERNMENT 
IS  ABOUT  TO  GET  EASIER 


The  Alberta  Government  is  about  to  take  videoconferencing  to  a whole  new  level. 

A new  cross-sector  initiative  will  enhance  your  ministry’s  capacity  for  live  video 
interaction  - not  only  with  your  colleagues  in  other  ministries,  but  also  with  stakeholders 
such  as  school  districts,  regional  health  authorities,  and  libraries. 

Restructuring  and  Government  Efficiency  (RGE),  Health  and  Wellness,  and 
Education  have  worked  together  to  build  an  Internet  Protocol  (IP)  videoconferencing 
core  service  that  will  better  enable  collaboration  in  support  of  health  care,  education, 
and  other  public  services. 

Imagine  your  staff  teams  being  able  to  interact  live  with  other  ministry  offices,  health 
authorities,  school  jurisdictions,  libraries,  and  other  agencies  to  deliver  patient  care, 
wellness  training,  classroom  curriculum,  special  events,  and  other  services. 

It  all  happens  over  Alberta  SuperNet,  the  province’s  high-speed  broadband  network, 
using  shared  IP  standards  for  seamless  and  efficient  collaboration  across  sectors.  The 
service  is  made  possible  through  a shared  investment  between  several  ministries,  along 
with  funds  received  from  the  Alberta  Innovation  and  Science  Innovation  Program. 

You  may  have  already  witnessed  the  new  service  in  action.  The  Valuing  Wellness 
Staff  Videoconferencing  Series  was  offered  to  government  employees  in  40  locations 
province-wide.  RGE,  Children’s  Services,  Environment,  Innovation  and  Science,  and 
Alberta  Mental  Health  Board  used  the  new  videoconferencing  service  to  offer  this 
wellness  initiative  to  their  staff. 

The  service  is  now  available  to  a number  of  organizations,  including  school  boards, 
regional  health  authorities,  and  a number  of  provincial  government  ministries.  Ultimately, 
this  system  will  be  able  to  connect  all  public  sector  video-conference  locations. 

The  cross-sector  videoconferencing  service  will  be  available  free  of  charge  to  all 
ministries  until  the  end  of  March  2007.  A business  model  is  currently  being 
developed,  which  will  determine  the  cost,  as  well  as  the  policies  and  resources  required 
in  the  long-term. 

The  initiative  supports  the  mandate  of  RGE  to  make  efficient  and  strategic  use  of 
technology  across  government. 

For  more  information: 

Holly  McStravick 

Tel:  (780)  427-6332 

E-mail:  holly.mcstravick@gov.ab.ca 


Dave  Niblock 

Tel:  (780)  427-6326 

E-mail:  dave.niblock@gov.ab.ca 
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Orientation  to  Government 

Seeing  the  bigger  picture 


You’ve  just  hired  an  energetic  new  employee  to  your  work  unit  - an 
employee  who  had  been  working  outside  of  the  Government  of  Alberta. 
Things  are  going  great,  as  the  employee  quickly  setdes  into  the  job  and 
the  ministry,  getting  to  know  your  clients  and  business  objectives. 

One  day,  as  you  and  your  employee  are  talking,  you  mention  some 
work  you’ve  been  doing  is  going  to  “SPC,”  so  you  are  passing  along  the 
“AR”  for  the  employee  to  complete.  That’s  when  you  notice  a blank  stare 
facing  you. 

Your  employee  might  benefit  from  an  Orientation  to  Government. 
Fortunately,  there  is  a new  program  available  to  new  hires.  Orientation 
to  Government  introduces  new  employees  to  common  basic  information 
about  working  for  the  government,  no  matter  which  ministry  they  work 
in,  where  they  work,  or  what  work  they  do. 

Highlights  from  the  program  include  information  on: 

• The  Alberta  Public  Service  vision  and  values 

• An  overview  of  how  government  works 

• The  roles  of  ministers  and  deputy  ministers 

• The  government’s  20-year  strategic  plan 

• The  government’s  three-year  business  plan 

• Each  ministry 

These  half-day  orientation  sessions  will  be  held  quarterly  and  are  open 
to  all  new  employees  at  all  levels  and  in  all  departments  with  the  Alberta 


Public  Service.  Ministry  HR  offices  manage  the  invitation  process  to  these 
no-cost-to-the -participant  sessions. 

The  program  pilot,  held  on  October  6,  brought  together  over  300 
employees  to  great  response.  One  participant  said,  “The  session  was 
consciously  designed  to  demonstrate  a shared  sense  of  passion,  purpose,  and 
potential  that  is  the  foundation  of  service  excellence  that  is  encouraged 
within  Go  A departments.  The  session  was  informative  and  invigorating!” 

“We  want  to  support  employees  in  their  new  careers,”  says  program 
manager  Melissa  Schneck  with  the  Personnel  Administration  Office. 
“This  program  is  a great  way  to  get  them  started  on  the  right  foot  - and 
to  show  how  their  individual  work  ties  into  helping  the  government 
achieve  its  goals.  This  is  key  to  building  an  engaged  workforce.  And  this 
format  seems  to  be  making  those  links.  I heard  from  those  who  attended 
that  they  feel  more  connected  to  the  bigger  picture  now.” 

Hello  Orientation  to  Government,  goodbye  blank  stares. 

For  more  information 

Contact  your  ministry’s  Human  Resources  office 
OR 

Melissa  Schneck,  Corporate  Development  Consultant 
Tel:  (780)  427-1438,  E-mail:  melissa.scheck@gov.ab.ca 
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WE’VE  GOT 

ANSWERS! 


Find  information  more  quickly 
and  easily  on  the  redesigned 
and  reorganized  PAO  Website: 


Quick  links  on  our  homepage  to 

- APS  Vision  & Values 

- MyAgent  & Exclaim 

- GoA  Employee  Directory 

- GoA  Learning  Centre 


Shortcuts  to  some  of  the 
most  commonly  visited 
areas  of  our  site. 


• Answers  to  frequently  asked 
human  resource  questions. 


Executive  and  S 
Manager  Mobilit 


Sometimes,  a change  is  as  good  as  a rest,  waxes  the  old  adage 
to  broaden  your  range  of  skills,  cultivate  new  perspectives,  or  fosi 
Morris  Seiferling,  Assistant  Deputy  Minister  of  Sustainable  R 
with  Sustainable  Resource  Development  (SRD),  discovered  all  of 
through  the  Executive  and  Senior  Manager  Mobility  Program  (E 
Seiferling  was  director  of  Technical  Services  for  Agriculture,  F> 
an  ESMMP  posting  that  appealed  to  him.  He  would  be  responsi 
port  the  three  ministries  of  SRD,  Energy,  and  Environment  woi 
resource  and  environmental  managers  in  the  world.  To  support  1 
ber  of  initiatives,  including: 

• Aligning  the  information  systems  of  the  ministries  to  help  then 

• Developing  a provincial  land-use  framework 

• Developing  an  improved  upstream  oil  and  gas  regulatory  fram 
“It  wasn’t  a question  of  coming  and  taking  over  an  existing  o 

from  the  ground  up,”  Seiferling  said.  “I  had  to  approach  colleagu 
office.  I was  looking  for  some  of  their  best,  and  they  were  more  tl 
Beyond  the  project  aspect  of  his  role,  Seiferling  says  he  hopes  th 
itive  impact  on  the  culture  of  the  three  ministries  and  the  governme 
laborative  relationships  between  ministries  and  take  a “Governmef 
“This  is  all  about  ministries  working  better  together,”  he  said.  | 
people  and  on  some  neat  projects  that  I see  are  going  to  pay  divi( 
Crystal  Damer  agrees  with  Seiferling.  She  has  taken  a year  a\ 
Executive  Director,  Cross  Ministry  Pandemic  Preparedness  with  ] 
While  it  wasn’t  easy  bidding  her  team  goodbye  for  a year,  he 
it  worthwhile. 

ie  ESMMP  position  is  appealing  because  it’s  helping  two  mi 
Emergency  Management  Alberta  through  Municipal  Affai 
didn’t  have  to  come  with  the  technical  expertise  around  the  m( 
brought  to  the  table  my  project  management  skills  and  interest  in 
Damer  says  that  in  addition  to  a seamless  transition  between  mi 


ness 


Now  finding  what  you  need  is 
easier  than  ever ... 


Seiferling  is  equally  enthusiastic  about  the  program. 

“I  would  encourage  senior  and  executive  managers  to  go  for  it 
thing  new,  expand  your  horizons,  meet  great  people,  and  take  a c 
mitment  to  it,”  he  said. 

“It’s  been  great  for  me,  both  in  what  I have  learned  and  what 
back  some  great  experiences  and  learning  that  will  help  me  when 

For  more  information 

Terry  Baskier,  Corporate  Development  Consultant,  Tel:  (780)  401 


/dlberfa 


Orientation  to  Government 

Seeing  the  bigger  picture 


You’ve  just  hired  an  energetic  new  employee  to  your  work  unit  - an 
employee  who  had  been  working  outside  of  the  Government  of  Alberta. 
Things  are  going  great,  as  the  employee  quickly  settles  into  the  job  and 
the  ministry,  getting  to  know  your  clients  and  business  objectives. 

One  day,  as  you  and  your  employee  are  talking,  you  mention  some 
work  you’ve  been  doing  is  going  to  “SPC,”  so  you  are  passing  along  the 
“AR”  for  the  employee  to  complete.  That’s  when  you  notice  a blank  stare 
facing  you. 

Your  employee  might  benefit  from  an  Orientation  to  Government. 
Fortunately,  there  is  a new  program  available  to  new  hires.  Orientation 
to  Government  introduces  new  employees  to  common  basic  information 
about  working  for  the  government,  no  matter  which  ministry  they  work 
in,  where  they  work,  or  what  work  they  do. 

Highlights  from  the  program  include  information  on: 

• The  Alberta  Public  Service  vision  and  values 

• An  overview  of  how  government  works 

• The  roles  of  ministers  and  deputy  ministers 

• The  government’s  20-year  strategic  plan 

• The  government’s  three-year  business  plan 

• Each  ministry 

These  half-day  orientation  sessions  will  be  held  quarterly  and  are  open 
to  all  new  employees  at  all  levels  and  in  all  departments  with  the  Alberta 


Public  Service.  Ministry  HR  offices  manage  the  invitation  process  to  these 
no-cost-to-the-participant  sessions. 

The  program  pilot,  held  on  October  6,  brought  together  over  300 
employees  to  great  response.  One  participant  said,  “The  session  was 
consciously  designed  to  demonstrate  a shared  sense  of  passion,  purpose,  and 
potential  that  is  the  foundation  of  service  excellence  that  is  encouraged 
within  GoA  departments.  The  session  was  informative  and  invigorating!” 

“We  want  to  support  employees  in  their  new  careers,”  says  program 
manager  Melissa  Schneck  with  the  Personnel  Administration  Office. 
“This  program  is  a great  way  to  get  them  started  on  the  right  foot  — and 
to  show  how  their  individual  work  ties  into  helping  the  government 
achieve  its  goals.  This  is  key  to  building  an  engaged  workforce.  And  this 
format  seems  to  be  making  those  links.  I heard  from  those  who  attended 
that  they  feel  more  connected  to  the  bigger  picture  now.” 

Hello  Orientation  to  Government,  goodbye  blank  stares. 

For  more  information 

Contact  your  ministry’s  Human  Resources  office 
OR 

Melissa  Schneck,  Corporate  Development  Consultant 
Tel:  (780)  427-1438,  E-mail:  melissa.scheck@gov.ab.ca 
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Executive  and  Senior 
Manager  Mobility  Program 

Branching  out 

Sometimes,  a change  is  as  good  as  a rest,  waxes  the  old  adage.  But  when  has  a rest  ever  challenged  you 
to  broaden  your  range  of  skills,  cultivate  new  perspectives,  or  foster  new  connections  with  colleagues? 

Morris  Seiferling,  Assistant  Deputy  Minister  of  Sustainable  Resource  and  Environmental  Management 
with  Sustainable  Resource  Development  (SRD),  discovered  all  of  those  benefits  when  he  accepted  a posting 
through  the  Executive  and  Senior  Manager  Mobility  Program  (ESMMP). 

Seiferling  was  director  of  Technical  Services  for  Agriculture,  Food  and  Rural  Development  when  he  saw 
an  ESMMP  posting  that  appealed  to  him.  He  would  be  responsible  for  establishing  a project  office  to  sup- 
port the  three  ministries  of  SRD,  Energy,  and  Environment  working  together  to  become  the  best  natural 
resource  and  environmental  managers  in  the  world.  To  support  this  vision,  the  office  is  supporting  a num- 
ber of  initiatives,  including: 

• Aligning  the  information  systems  of  the  ministries  to  help  them  better  share  information 

• Developing  a provincial  land-use  framework 

• Developing  an  improved  upstream  oil  and  gas  regulatory  framework 

“It  wasn’t  a question  of  coming  and  taking  over  an  existing  operation.  I got  to  create  the  project  office 
from  the  ground  up,”  Seiferling  said.  “I  had  to  approach  colleagues  from  the  three  ministries  to  support  the 
office.  I was  looking  for  some  of  their  best,  and  they  were  more  than  generous  about  it!” 

Beyond  the  project  aspect  of  his  role,  Seiferling  says  he  hopes  the  work  he  does  now  will  have  a lasting  pos- 
itive impact  on  the  culture  of  the  three  ministries  and  the  government  as  a whole  - one  where  people  build  col- 
laborative relationships  between  ministries  and  take  a “Government  of  Alberta  approach”  to  their  tasks. 

“This  is  all  about  ministries  working  better  together,”  he  said.  “And  I am  excited  to  be  working  with  great 
people  and  on  some  neat  projects  that  I see  are  going  to  pay  dividends  for  the  province  and  Albertans.” 

Crystal  Darner  agrees  with  Seiferling.  She  has  taken  a year  away  from  her  position  at  SRD  to  serve  as 
Executive  Director,  Gross  Ministry  Pandemic  Preparedness  with  Health  and  Wellness. 

While  it  wasn’t  easy  bidding  her  team  goodbye  for  a year,  her  experiences  in  her  new  role  have  made 
it  worthwhile. 

“The  ESMMP  position  is  appealing  because  it’s  helping  two  ministries  championing  pandemic  prepared- 
ness - Emergency  Management  Alberta  through  Municipal  Affairs  and  Health  and  Wellness,”  she  said.  “I 
didn’t  have  to  come  with  the  technical  expertise  around  the  medical  side  of  pandemic  planning  I have 
brought  to  the  table  my  project  management  skills  and  interest  in  business  continuity  planning” 

Darner  says  that  in  addition  to  a seamless  transition  between  ministries,  she  received  needed  support  from 
the  Personnel  Administration  Office  (PAO)  during  the  tentative  first  days  of  her  new  posting.  PAO  adminis- 
ters ESMMP. 

“PAO  regularly  brings  together  ESMMP  participants,  so  the  newcomers  get  to  hear  about  some  of  the 
challenges  facing  people  who  had  been  in  the  program  for  five  or  six  months  and  how  they  got  past  them.” 

Now,  with  just  a couple  of  months  left  in  her  term,  Darner  says  there’s  no  question  participating  in  the 
program  has  been  worthwhile  for  her. 

“Seeing  the  way  other  ministries  do  business  is  going  to  add  a lot  of  value  for  my  home  ministry.  I’ve  been 
exposed  to  how  they  manage  internal  communications  and  how  they  leverage  their  web  technology.  I can 
take  some  of  these  innovative  ideas  and  apply  them  at  our  ministry.  I’ve  also  had  the  opportunity  to  broad- 
en my  understanding  of  business  continuity  and  emergency  planning” 

Seiferling  is  equally  enthusiastic  about  the  program. 

“I  would  encourage  senior  and  executive  managers  to  go  for  it.  This  is  a great  opportunity  to  try  some- 
thing new,  expand  your  horizons,  meet  great  people,  and  take  a chance  without  having  to  make  a life  com- 
mitment to  it,”  he  said. 

“It’s  been  great  for  me,  both  in  what  I have  learned  and  what  I believe  I have  contributed.  And  I’ll  take 
back  some  great  experiences  and  learning  that  will  help  me  when  I return  to  AFRD  in  a few  months” 

For  more  information 

Terry  Baskier,  Corporate  Development  Consultant,  Tel:  (780)  408-8412,  E-mail:  terry.baskier@gov.ab.ca 


The  Personnel  Administration  Office  (PAO)  recently  refreshed  its 
website  with  a new  look  and  a new  way  to  organize  information  to  bet- 
ter serve  site  visitors. 

The  redesigned  and  reorganized  site  evolved  from  focus  groups  with 
some  of  the  website’s  regular  visitors,  who  found  information  on  the  for- 
mer website  valuable,  though  sometimes  challenging  to  track  down. 

“Our  redesigned  website  is  just  the  start  of  an  ongoing  process,” 
says  PAO’s  chief  information  officer,  Debra  Smith.  “We  welcome  your 
feedback  on  how  we  can  continue  to  improve  our  website.” 

Suggestions  on  how  the  website  can  be  improved  can  be  sent 
through  the  Contact  Us  link  at  the  top  of  the  homepage  at 
www.pao.gov.ab.ca. 

PAO  links  you  to  pay  and  benefits,  training  and  development, 
employee  recognition,  collective  agreement  information, 
and  much  more. 

Not  sure  where  to  start?  Information  is  now  sorted  for  different 
audiences:  employees,  supervisors,  and  human  resources  practition- 
ers. By  choosing  the  category  that  works  for  you,  you  can  find  the 
answers  you  need  with  only  a few  clicks. 

And,  with  a homepage  that  pulls  your  most  requested  information 
right  to  the  front,  it’s  even  easier  - and  faster 
to  click  in  and  click  out  with  the  details  you  need. 

• Coaching,  Mentoring,  and  Recognition: 

www.pao.gov.ab.ca/coachingtoolkit 

• Learning  and  Wellness  Account: 

www.pao.gov.ab.ca/learningandwellness 

• Workplace  Health: 

• Code  of  Conduct  and  Ethics: 

www.pao.gov.ab.ca/codeofconduct 

• Collective  Agreement: 
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What’s  online  with  ServiceLink? 

Collections  - Provide  collection  and  legal 
enforcements  services  to  and  for  other  government 
departments  within  Alberta. 

Procurement  services  - Provide  services  for  the 
acquisition  of  goods,  information  technology  (IT) 
systems  development,  and  IT  outsourcing  on  behalf 
of  Government  of  Alberta  departments. 

Print  and  Copy  Services  - Through  in-house 
facilities,  or  through  the  co-ordination  of  tendering 
print  projects  with  outside  vendors,  RGE  can  pro- 
duce conference  and  course  materials,  annual 
reports,  brochures,  certificates  and  more. 

ServiceLink 


www.servicelink.gov.ab.ca 


Alberta.  If  your  ministry  has  information  to  share  with 

alar  mail  to: 

Connexus  Magazine 

7th  Floor,  Peace  Hills  Trust  Tower 

10011  - 109  Street 

Edmonton,  Alberta  T5J  3S8 

■ 

■ 

Liberia 
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Restructuring  and  Government  Efficiency  (RGE)  is  pleased  to  announce 
the  launch  of  www.servicelink.gov.ab.ca,  a website  about  the  services  RGE 
delivers  to  ministries. 

Whether  you’re  doing  a bulk  mail-out,  contacting  the  service  desk  for 
help  with  your  computer,  looking  for  your  pay  and  benefits  contact,  or  seek- 
ing contacts  or  info  about  the  many  services  provided  by  RGE,  ServiceLink 
is  your  one-stop  shop. 

Features  of  the  site  include: 

• Listing  of  services  alphabetically  and  by  service  categories  - plus,  a 
printable  listing. 

• Easy-to-fmd  contact  information  to  connect  you  with  the  right  people 
for  the  right  service. 

• Search  feature  to  help  you  find  the  service  you  need. 

We  are  committed  to  ensure  ServiceLink  meets  your  needs.  Please  take 
the  time  to  respond  to  bur  survey  on  the  homepage,  so  we  can  continue  to 
improve  the  site. 

Discover  what  ServiceLink  has  to  offer  your  business  area  today. 


What’s  online  with  ServiceLink? 

Collections  - Provide  collection  and  legal 
enforcements  services  to  and  for  other  government 
departments  within  Alberta. 

Procurement  services  - Provide  services  for  the 
acquisition  of  goods,  information  technology  (IT) 
systems  development,  and  IT  outsourcing  on  behalf 
of  Government  of  Alberta  departments. 

Print  and  Copy  Services  - Through  in-house 
facilities,  or  through  the  co-ordination  of  tendering 
print  projects  with  outside  vendors,  RGE  can  pro- 
duce conference  and  course  materials,  annual 
reports,  brochures,  certificates  and  more. 

ServiceLink 

www.servicelink.gov.ab.ca 


Send  us  your  story  ideas 

connexus  magazine  reaches  about  4,000  government  managers  across  Alberta.  If  your  ministry  has  information  to  share  with 
this  group,  you  can  reach  us  by  e-mail  at  connexus@gov.ab.ca  or  by  regular  mail  to: 

Connexus  Magazine 

7th  Floor,  Peace  Hills  Trust  Tower 
10011  109  Street 

Edmonton,  Alberta  T5J  3S8 


To  change  your  mailing  label  address,  please  correct  and  return  it  to  the  payroll  area 
of  your  department’s  human  resources  office  for  update  in  the  IMAGIS  database. 
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